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W h at i s M o z d ev ?

● C om m u n i t y  r u n  si t e p r o v i d i n g  f r ee h o st i n g  f o r  
M o z i l l a ap p l i c a t i o n s an d  ex ten si o n s si n c e 2000

● E stab l i sh ed  as a n o n -p r o f i t  o rg an i z a t i o n  i n  2004

● L arg e d ev e l o p er  c o m m u n i t y  d i sc u ssi o n  i ssu es an d  
q u est i o n s

● Su p p o r t ed  b y  i n d i v i d u a l  d o n at i o n s, F o u n d at i o n  
g r an t s an d  c o r p o r a t e sp o n so r sh i p s

● B o ar d  c om p r i sed  o f  M o C o /M o F o  em p l o y ees, l o n g -
t i m e c om m u n i t y  m em b er s/d ev e l o p er s, an d  a l aw y er
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M o z d ev  P r o j ec t s

● O v er  1 900 to t a l  p r o j ec t s i n  O c to b er  2008 an d  290+ 
ac t i v e p r o j ec t s
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S ta t s

● M o zd ev  c u r r en t l y  h an d l es ~700G B  o f  t r a f f i c  an d  
56M  p ag es (~1 50M  h i t s) p er  m o n th

● Ju n e 2008 (d u r i n g  th e F i r e f o x  3 r e l ease) M o z d ev  
saw  ~850G B  t r a f f i c , 72M  p ag es, an d  1 87M  h i t s

● C u r r en t l y  u t i l i z e 1  p r o d u c t i o n  ser v er, 1  stag i n g /d ev  
ser v er, an d  1  sta t s/l o g  an a l y si s V M

● A p p r o x  20 f i l e m i r r o r s d i st r i b u t ed  g l o b a l l y
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W h at ser v i c es ar e p r o v i d ed ?

● So u r c e c o n t r o l

● G en er a l  w eb  h o st i n g  an d  to o l s

● D o w n l o ad  f i l e m i r r o r i n g  n etw o r k

● M o z i l l a-c en t r i c  to o l s
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Ser v i c es – So u r c e C o n t r o l

● So u r c e c o n t r o l  sy st em s ar e t i ed  i n t o  M y SQ L  tab l es 
f o r  au th en t i c a t i o n

● C V S i s p at c h ed  to  ad d  M y SQ L  su p p o r t

● M er c u r i a l  au th s u si n g  m o d _ au th _m y sq l  i n  A p ac h e

● P r o j ec t w eb  si t e an d  d o w n l o ad  f i l es ar e a l so  
m ai n t a i n ed  i n  C V S an d  au to m at i c a l l y  u p d ated  w h en  
c om m i t t ed
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Ser v i c es – T em p l at e sy st em

● G o al  i s to  r ed u c e a d ev e l o p er 's n eed  to  p er f o rm  
m u c h  w eb si t e ed i t i n g

● A  p r o j ec t i s i n i t i a l l y  setu p  w i t h  c o n ten t d eta i l i n g  
th i n g s su c h  as w h er e th e i r  so u r c e c an  b e f o u n d , 
p r o j ec t m em b er s, an d  l i n k s to  to o l s (b u g z i l l a , 
m ai l i n g  l i st s, et c)

● T em p l a t e sy st em  c an  b e c om p l e t e l y  b y p assed  o r  
d i sab l ed  i f  d esi r ed  b y  th e p r o j ec t o r  h eav i l y  
m o d i f i ed  u si n g  stan d ar d  C SS an d  an  ex ten si v e 
o p t i o n  set
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Ser v i c es – T em p l at e sy st em

● S i t e w as o r i g i n a l l y  w r i t t en  i n  Jav a an d  u t i l i z ed  a 
p r o j ec t c a l l ed  T i g r i s

● B ac k -en d  w as p o r t ed  to  PH P o v er  t i m e (d u e to  
l i c en si n g  c h an g es an d  to  m ak e i t easi e r  t o  m ai n t a i n )

● W eb  si t es ar e d r i v en  th r o u g h  th e tem p l a t e sy st em  
u si n g  l ar g e set o f  A p ac h e m o d _ r ew r i t e r u l es
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Ser v i c es - O th er

● M i r r o r  n etw o r k  – d i st r i b u tes l ar g er  b i n ar i es g l o b a l l y

● B u g z i l l a – l ar g e B u g z i l l a i n st a l l a t i o n  w i t h  h u n d r ed s 
o f  p r o d u c t s (u n u su a l  f o r  a B u g z i l l a i n st a l l a t i o n ) w i t h  
f u l l  c o n t r o l  g i v en  to  p r o j ec t s

● M ai l i n g  L i st s/N ew s G r o u p s – M ai l m an  m ai l i n g  l i st s 
f o r  p r o j ec t s i n t eg r a t ed  w i t h  a n ew s ser v er

● D r u p a l  i n sta l l a t i o n  w h i c h  a l l o w s p r o j ec t s to  r u n  
b l o g s, f o r u m s, o r  w i k i s f r o m  th e i r  si t e
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Ser v i c e I n t eg r a t i o n  - D i sc u ssi o n

● M o zd ev  f o c u ses o n  t r y i n g  to  c o n t i n u a l l y  i m p r o v e 
o u r  d ev e l o p er s' ex p er i en c e b y  r ed u c i n g  c om p l ex i t y

● M ai l i n g  l i st s an d  n ew sg r o u p s ar e c o u p l ed  to g eth er  
to  p r o v i d e m u l t i p l e i n te r f ac es to  th e sam e l i st

● F o r u m s w i l l  b e ex ten d ed  i n  th e f u tu r e to  a l so  t i e i n t o  
m ai l i n g  l i st s, a l l o w i n g  u ser s an o th er  w ay  to  
p ar t i c i p a t e i n  d i sc u ssi o n s
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Ser v i c e I n t eg r a t i o n  - A u th en t i c a t i o n

● A u th en t i c a t i o n  i n f o rm at i o n  i s c u r r en t l y  st o r ed  i n  
M y SQ L  tab l es

● A l l  so u r c e c o n t r o l  (C V S , h g ) u t i l i z e th e sam e 
au th en t i c a t i o n  i n f o

● W eb  si t e adm i n i st r a t i o n  (f i l e m an ag em en t , p r o j ec t 
t ag s) ar e p erm i t t ed  to  th e p r o j ec t o w n er

● D r u p a l  l o g i n s (f o r u m , b l o g , w i k i ) ar e t i ed  b ac k  to  
M o z d ev  u ser s

● B u g z i l l a an d  M ai l m an  au th  n eed s ex ten d ed  to  
M o z d ev  b ac k en d  st i l l
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G r o w i n g  Pai n s

● H o st i n g  – so l v ed

● D ev e l o p er  r eso u r c es – so l v ed  (m o r e n eed ed )

● Pu b l i c  I m ag e an d  A w ar en ess

● F u n d i n g
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B u i l d i n g  a C om m u n i t y

● M o zd ev 's b i g g est (an d  l east m ar k et ed ) asset i s i t s 
c o m m u n i t y

● M ai n  p r o j ec t o w n er  m ai l i n g  l i st h as 600+ m em b er s 
an d  i s c om m o n l y  u sed  f o r  g et t i n g  an sw er s to  
q u est i o n s ab o u t ex t en si o n  d ev e l o p m en t

● F o c u s o n  p r o v i d i n g  to o l s an d  th en  “g et t i n g  o u t o f  
th e w ay ” - w e c o n t i n u a l l y  w o r k  to  ease th e b u r d en  
o f  set t i n g  u p  an d  m ai n t a i n i n g  a p r o j ec t
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B u i l d i n g  a C om m u n i t y

● M o zd ev  o r i g i n a l l y  p r o v i d ed  a l l  ser v i c es n eed ed  f o r  
M o z i l l a c o m m u n i t y  d ev e l o p er s w h en  M o z i l l a w as 
y o u n g  – f r o m  so u r c e c o n t r o l  t h r o u g h  d i st r i b u t i o n

● C u r r en t l y  d i st r i b u t i o n  i s h an d l ed  m o st l y  o n  A M O  f o r  
th e m ai n  M o z i l l a p r o d u c t s, b u t M o z d ev  c o n t i n u es to  
ad d  to o l s su c h  as f i l e r e l eases an d  sec u r e i n st a l l s an d  
u p d ates f o r  n o n -M o z i l l a p r o d u c t s (SeaM o n k ey , 
S o n g b i r d , F l o c k , M i r o , et c)
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Su p p o r t i n g  a C om m u n i t y

● C om i n g  u p  to  m aj o r  M o z i l l a p r o d u c t r e l eases c an  b e 
st r essf u l  f o r  M o z d ev 's i n f r ast r u c t u r e

● F i r e f o x  p o i n t r e l eases c au se st r a i n  o n  M o z d ev 's 
h ar d w ar e d u e to  r eq u est s f o r  ex t en si o n  u p d ates

● M o zd ev  p r ep ar ed  f o r  th e F i r e f o x  3 r e l ease b y  
p u t t i n g  n g i n x  r ev er se-p r o x y  i n  f r o n t o f  A p ac h e

● N g i n x  al l o w ed  M o z d ev  to  ser v e m o r e r eq u est s f o r  
st a t i c  f i l es th an  w e c o u l d  th r o u g h  A p ac h e (d u e to  
A p ac h e 's m em o r y  u sag e p er-th r ead )
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D i sc o v er i n g  o u r  C om m u n i t y

● M o zd ev  t r i es to  h e l p  n ew  p eo p l e f i n d  p r o j ec t s b y  
p r o v i d i n g  m u l t i p l e w ay s to  d i sc o v er  p r o j ec t s

● P r o j ec t s o w n er s c an  tag  th e i r  p r o j ec t s to  ai d  
d i sc o v er y  an d  tag s sh o w  u p  o n  f r o n t p ag e

● P r o j ec t s c an  ar e b r o k en  u p  i n t o  ac t i v e, i n ac t i v e, n ew , 
an d  u n star t ed  p r o j ec t l i st s an d  a T o p  50 p r o j ec t s l i st

● E ac h  p r o j ec t i s g i v en  an  o v er v i ew  p ag e th a t l i st s 
h om e p ag e, r e l eased  f i l es, an d  l i n k s to  to o l s
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Par t i c i p a t i n g  i n  th e C om m u n i t y

● M o zd ev 's c u r r en t r o l e i n  th e M o z i l l a c o m m u n i t y  i s 
as an  i n c u b ato r

● M o zd ev  p r o v i d es r eso u r c es n eed ed  f o r  n ew  p r o j ec t s 
to  g et o f f  t h e g r o u n d  q u i c k l y  an d  f o c u s o n  so l v i n g  
th e i r  p r o b l em
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Par t i c i p a t i n g  i n  th e C om m u n i t y
(A K A  T h e M y k  M el ez  M o d el  o f  M o z d ev  A s A  C om m u n i t y  G atew ay ) 

Popular Extension

New Project

Product Feature

Community M ember

Project Owner

Core Developer

http://www.melez.com/mykzilla/2008/07/why-i-host-projects-on-mozdev.html
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M o v i n g  F o rw ar d

● M ak e i t easi e r  f o r  l ess tec h n i c a l  f o l k s to  h o st an d  
c r eat e ex t en si o n s

● D eep er  r e l a t i o n sh i p  w i t h  th e M o z i l l a c o m m u n i t y

● C o n t i n u e w i t h  o u r  g o al  o f  su p p o r t i n g  d ev e l o p er s i n  
o r d er  to  p r o l i f e r a t e M o z i l l a tec h n o l o g i es, su p p o r t 
ex i st i n g  p r o d u c t s, an d  f o ste r  i n n o v at i o n  f o r  n ew  
so f tw ar e.


